\6-/C rn 


' Approved For Release 2003/08/13 : CIA-RDP86B00269R000600070004-4 


70 3 ?"? 3/7 


J 0 AUG *•' 


MEMORANDUM FOR- General Counsel 


SUBJECT 


Blue Ribbon Defence Panel Report 


I 




25X1 


1. A« you are aware, the President's Blue Ribbon Defense 
Panel lehalred by Gilbert W. Fltahugh, Chairman of Board, 
Metropolitan Life Inauranca Company) has recently completed a 
year'* study of the operations and organisation of the Department of 
Defense, Their report, a copy of which is attached, has received 
considerable attention in the press. 


Z. Some of the recommendations are quite controversial, at 
this time it is not cloar what the outcome will be with regard tojetual 
implementation, Nevertheless, since some ef the changes proposed by 
the Panel could impact on the way the Agency does its business P^it 
seems prudent to do some homework with the report as it now stands. 

3. You will note that on page lx is a list of somo 14 appeni&ees 

which are to be published separately. 1 presume that in due co&se 
these too will be made available to ua, := * 

4, After I return from loave, it mey be appropriate to assemble 
our thoughts collectlvoly and asses* what thesa changes. If implemented, 
may portend for CIA/Dofenso relationships. 


U 1 k , 

’ K Mlfcr 

I. K. White 

Executive Director-Comptroller 
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MEMCR 'NDUK4 f CR' Inspector General 

SUBJECT Blue Ribbon Defense Panel Report 


1. A> you are aware, the Pre eldest 1 • Blue Ribbon Defense 
Panel (chaired by Gilbert W, Fitahugh, Chairman of Board, 

Metropolitan Life Insurance Company) has recently completed a 
year's study of the eperetlons and organisation of the Department of 
Defense. Their report, e copy of which Is attached, has received 
considerable attention In the press, 

2. Some of the recommendations are quite controversial, and at 
this time it is not clear what the outcome will be with regard to actual 
implementation. Nevertheless, since some of the changes proposed by 
the Panel could Impact on the way the Agency does its business, LtZ 
seems prudent to do some homework with the report as it now stadds. 

m 

U"> 

3. You will note that on page in Is a list of soma 14 appendices 

which are to be published separately. I presume that in due course 
these too will be made available to us. — 

CJ> 

cz 

4. After I return from leave. It may be appropriate to assemble 
our thoughts collectively and assess what these changes, if implemented, 
may portend for CIA /Defense relationships. 


{Pl, i~. K. White' 

c=> 
— 1 
M 

L. K. White 3 

Executive Director- Comptroller 
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MEMORANDUM FOR: Deputy Director for Plan* 
SUBJECT • Blue Ribbon Defense Panel Report 


J. At you ere aware, the Pre sldent's Blue Ribbon Defence 
Panel (chaired by Gilbert W. Fttehugh, Chairman of Board, 
Metropolitan Life Insurance Company} has recently completed a 
year's study of the operations and organisation of the Department 
of Defease. Their report, copies of which are attached, has received 
considerable attention in the press. 


Z. Some of the recommendations are quite controversial, and at 
this time it is not clear what the outcome will be with regard to actual 
implementation. Nevertheless, since some of the changes proposed by 
the Panel could Impact on the way the Agency does Its business, ^ 
seems prudent to do some homework with the report as it now stFlds. 


3. The Plans Directorate, of course, has multiple points eg? inter* 
face with the Pentagon and thus Chapter I, which proposed major > 
reorganisational steps, will be of interest. The analysis and conclusions 
with respect to Defease RStD problems in Chapter 11 will also bf^pertlaent. 

1 am sending you three copies of the report with the thought tha|j | and 25X1 
TSD will want to look closely at the foregoing sections, with fuHher 
distribution at your discretion. 


4. You will note that on page lx is a list of some 14 appendices 
which are to be published separately. 1 presume that in due co rse 
these too will be made available to us. 


5. At some occasion in the near future (e.g. , a Deputies Meeting), 
It may he appropriate to assemble our thoughts collectively end assess 
what these proposed changes may portend for CiA/Defemae relationships. 

ru 


/«/ 


V 


K « 

L. K. White S 

Executive Pi rector -Comptrol^r 
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MEMORANDUM H R' Deputy Director for Support 
SUBJECT ■. Blue Ribbon Defense Panel Report 


1. A» you are aware, the President's Blue Ribbon Defease 
Panel (chaired by Gilbert W. Fltshugh, Chairman of Board, 

Metropolitan Life Insurance Company! baa recently completed a 
year’s study of the operations and organisation of the Department of 
Defense. Their report, copies of which are attached, has received 
considerable attention In tba prats. 

2. Some of the recommendations are quite controversial, and at 
this time it is not clasr what the outcome will be with regard to Sstual 
Implementation. Nevertheless, since some of the changes prepomd by 
the Panel could impact on the way the .gency does its business, ^ 
seems prudent to do some homework with the report ss it now stands. 

3. For the Support Directorate, Chapter ri on Management q£_ 
Materiel Resources has a good deal of Imtarast to the Office of J eristics 
(e.g. , the complexities of the ASPR structure). In Chapter V oa£dher 
Management Considerations, the Panel recommends combining tele- 
communication and ADP under en Assistant Secretary. At the and of 
this same chapter, the Panel makes a case that the proposed Assistant 
Secretary of Defense (Intelligence) should be given a strong hand in the 
physical security of the Pentagon. I am sending you copies of the report 
lor the Offices of Logistics and Communications as wall as one for your 
own office. 

cat 

4. You will note that on page lx ia a list of soma 14 appendices 

which are to be published separately. I presume that in duo ceurjie 
these too will bo made available to us. >~ 

~tr 

$, At some occasion in the near future (e.g. , a Deputies blasting . 
It may be appropriate to assemble our thoughts collectively and xrssess 
what these proposed changes may portend for Cl * /Defease relationships. 

LsL JL K. White 
L. K. White 

Executive Director -Comptroller 
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MEMORANDUM FOR; Deputy Director for intelligence 
SUBJECT r Blue Ribbon Defense Panel Report 


1. A a yon are aware, the President's Blue Ribbon Defense 
Panel (chaired by Gilbert W. Fltshugh, Chairman of Board. 
Metropolitan Life Insurance Company) has recently completed a 
year's study of the operations and organisation of the Department of 
Defenee* Their report, copies of which are attached, has received 
considerable attention in the press. 

2. Some of the re commendation a are quite controversial, and at 
this time it is not clear what the outcome will be with regard to actual 
Implementation, Nevertheless, since some of the changes proposed by 
the Fanel could impact on the way the Agency does its business, it 
seems prudent to do some homework with the report as it now stands. 

3. The Intelligence Directorate will have a particular interest in 
some of the ideas set forth in Chapter l on Organisation -- for example, 
the call for a Net -asessment Group to weigh U. 3 . strengths and 
weaknesses against those of a potential enemy, the recommendation to 
combine the maps and charts business of the three services, etc^i In 
Chapter V on Other Management Considerations there is a discussion 
of the Pentagon's problems in managing external contract studlei which 
is quite revealing. In this same chapter, the Defense Department's 
experiences in the A DP arena seem to echo some of our own. i am 
sending you three copies of the report with the thought that ono .should 
be sent to NPIC and one placed in the Library (If this has not a^bady 
been done). 

4. You will note that on page lx is a list of some 14 appenCLces 
which are to be published separately. I presume that in d>>e co • •• 
these too will be made available to us. 
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1 0 AUG 1970 


MEMORANDUM FOR; Deputy Director for Intelligence 


SUBJECT 


Blue Ribbon Defeat* Panel Report 


1. A# you are aware,, foe President's Blue Ribbon Defense 
Panel (chaired by Gilbert W. FUshugh, Chairman of Board. 
Metropolitan Life Insurance Company) ha* recently completed a 
year 1 * study of foe operations and organisation of the Department of 
Defense* Their report, copies of which ere attached, has received 
considerable attention in foe press. 

2. Some of foe recommendations are quite controversial, and. at 
this time it l* not clear what the outcome will be with regard to actual 
Implementation. Nevertheless, since some of foe changes proposed by 
foe Panel could impact on the way foe Agency does its business, it " 
seems prudent to do some homework with the report as It now stands. 

3. The Intelligence Directorate will have a particular interest in 

some of the ideas sot forth In Chapter I on Organisation -- for example, 
the call for a Net Assessment Group' 1 to weigh U. S . strengths and 
weaknesses against those of a potential enemy, the recommendation to 
combine foe maps and chart* business of foe three services, etcEi In 
Chapter V on Other Management Considerations there Is e discussion 
of the Pentagon's problems In managing external contract studlef' which 
is quite revealing. In this same chapter, the Defease Department's 
experiences In the ADF arena seem to echo some of our own. l &m 
sending you throe copies ef foe report with the thought foot on® jlfould 
bo sent to NPIC and on# placed in foe Library (If this has not a||*ady 
been done), ^ 

4. You will not# that on page in 1* * list of some 14 appendices 
which are to be published separately, l presume that In due course 
these too will be made available to -is. 
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MEMORANDUM FOR: Acting Director of Planning, Programming, 

and Budgeting 

SUBJECT : Blue-ribbon Defense Panel Report 


1. The Director has forwarded the attached report to John 
Bross and me for whatever analysis may be required for Agency inter- 
face with the Department of Defense. As an initial ateo in this direc- 
tion, I should like you and your staff to take a rather prompt look at 
the report and to recommend who else in the Agency should receive 
the full report or sections of it, keeping in mind the need to develop 
an Agency position on how its recommendations may impact on the 
Agency and the way it does business. 

2. Please let me have your advice by no later than 6 August. 


L K. White 

Executive Pi rector -C o mptr oiler 
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